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Part 1: Open to the Public – Item No. 

 

REPORT OF THE STRATEGIC DIRECTOR FOR PEOPLE 

 

TO 
Childrens Commissioning Committee  

ON  
23 March 2022 

 

TITLE: Update on Learning City  

 

RECOMMENDATIONS:  
Childrens Commissioning Committee is asked to note the progress and developments 

of the Learning City work and to consider the next steps for this programme of work. 

 

EXECUTIVE SUMMARY:  
The report aims to provide a summary of the work that has taken place via the Learning 

City Steering Group following the Back to Your Future Conference with residents, 
community groups, partners, and city leaders from across Salford in March 2021 to 

launch the Learning City. 

 

BACKGROUND DOCUMENTS: 
 Summary of Back to Your Future Conference feedback  

 Hackathon: Learning from Participants Summary 

 Feedback slides from initial Learning City People’s Panel  

 Learning City 12-month Action Plan  

 Life Hack session    

 

KEY DECISION: No 

 

DETAILS: 
 
1. Introduction  
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Salford has committed to supporting learning in its broadest sense, we want to help 
people value all types of learning. From Knowledge exchange (where people with lived 
experience share their learning) Citizenship (where people build connections to create 

a sense of community), Signposting (linking people to learning opportunities such as a 
local book club, cooking course, theatre workshop) or links into formal learning (such 

as school, college, university or employment training) we want the City to offer the 
widest opportunities to live, learn, play and stay.  
 

Building a learning city is a collective and continuing journey. It requires a concrete 
action plan with strong political leadership and steadfast commitment, a structured 

dialogue and consensus involving all stakeholders, diverse celebratory events charged 
with enthusiasm and inspiration, easy accessibility and enjoyable experiences for all 
citizens, proper monitoring and evaluation of progress, and sustainable and secure 

funding. Alongside the University of Salford, Salford City College, The Lowry, Salford 
CVS, and community groups the council is developing a different style of learning.   

 
Using our community’s knowledge and expertise, we will turn Salford into a dynamic, 
interactive academy of ideas with ‘no strings attached’ educational and developmental 

opportunities. It’s all about the joy of learning. 
 

For people who struggle with exams, tests and qualifications, Salford’s Learning City 
approach will support those who feel excluded from formal education. At the same 
time, the approach will recognise the knowledge and skills in our communities. 

Learners can also be teachers. 
 
Work is ongoing to encourage partners to take lead areas in this process and this paper 

provides an update on progress  
 
2. Back to Your Future Conference   

 
The aim of the conference was to the launch the Learning City by bringing together 

residents and City Leaders to shape the agenda for new pathways into learning and 
employment by connecting and amplifying formal, informal, and in work learning 

opportunities that exist across the City. 
 
Due to Covid-restrictions the conference was hosted online via Zoom and had 89 

attendees which included city leaders, community groups, training providers, students 
and staff from education settings and Salford residents.   

 
A group of residents formed a Community Panel and shared stories and lived 
experience about what learning means to them. The second part of the session was a 

Hackathon with the Community using facilitated breakout rooms to discuss a range of 
themes which were as follows: 

 
 How do we acknowledge lived experience and life skills? 
 How do we improve routes into formal learning and employment? What are 

the barriers? 
 How do we use learning from Covid to build a better, fairer, healthier, greener 

Salford? 
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 How do we engage people in contributing to the Learning City on an ongoing 
basis? 

 What do people want to learn about and how as a system do, we support that 

learning? 
 

The emerging key themes from the conference discussions are listed as below: 
 

 Learning for Jobs, Learning for Love, Learning for Life, Learning for Change, 

these ideas need to be debated more and given more content in order to 
transform the learning landscape in Salford.  

 How do we (re)motivate students after the Covid-19 lockdown and educational 
disruption.  

 The importance of accompaniment, mentoring, supporting throughout the 

learning journey was clear from many contributions.  

 Recognising trauma and mental health issues and their impact on learning was 

a strong theme.  

 Ensuring all communities are part of the process and identifying who we are not 

yet including.  

 The future of the digital economy and digital online learning. Ensuring everyone 

has a voice to ensure it doesn’t create new inequalities. 
 
A detailed and collated summary of all the conference feedback and an analysis of the 

learning that took place via the Steering Group is embedded below: 
 

 Collated feedback from conference participants  

Appendix 1  
 

 Learning from participants summary slides  
Appendix 2  

 
3. Learning City People’s Panel  
 

The People’s Panel was established by Salford CVS in May 2021, following the 
conference to assist with the community-led development of the Learning City and took 

place over two sessions to allow flexibility for residents wishing to contribute.  
 
The focus of the initial panel was Community Learning, a strong theme that emerged 

from the Conference and the feedback was linked into the Community, Learning and 
Development Consultation which was ongoing at the time.  

 
Further Peoples panels have taken place and representatives are varied.  
Suggestions made at the last panel included recording soundbites and case studies 

for people about how they have accessed community learning to enable them to get 
jobs. These will be promoted and will enable a further learning City conference to take 

place next year to reconnect people to the concept  
Feedback from the Peoples panel  
•             Learning City framework and action plan first impressions were really positive  

•             One point of contact is a positive thing whether an app or a website 
•             Family Learning- Explore and addressing differences in teaching style between 

UK and other Countries (EU) / new ways of teaching. Can we explore (re)introducing 
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school sessions for parents? Some members felt it would improve parent teacher 
relationships particularly post COVID and enable more parent / teacher contact time  
•             Focus of the learning city - not just focus on the lowest achievement and there 

was a need to look at the remaining adult population  
•             Engle’s project – Can we connect it to Salford Working Class Movement 

Library 
•             The role of Salford Twin Cities in the Learning City? Cultural Exchange, foreign 
languages or something else? 

•             How do we encourage and recognise independent online learning whether 
dulingo, future learn or something else? Do we enable open nominations to things like 

adult learners week if held in the future? Is there a role for the digital badge work / 
passport? 
•             Role of youth Groups (both SCC and VCSE etc) – Seen as a key part of the 

learning city but how do we let people know about them and let them know they are 
for people like them (outreach work). Discussion mirrored previous panel discussion 

re Salford Life, Salford City Radio, Message Boards etc  
•             Flagged by a panel member that GMCA focuses on a neighbourhood based 
model therefore do we need to fit that as a Learning City? (Possible links to learning 

from the Neighbourhood learning pilot?) 
•             People Panel – move to project focused / more outreach. (how do we more 

outreach with limited budget?) 
•             Could we have a ceremony to celebrate learning? Open or by nomination to 
label people to share their experiences this could then link into a campaign to capture 

good news and case studies. Put spotlights on learning and enable storytelling. Bring 
learning to life and also support networking and sharing. Not just for graduates for 
those not at a high level (adult learners week? 

•             Do we look at learning city supporting specific campaigns linked to learning?  
e.g. show the wage, gender bias, degree not required to support broader employment 

which encouraged outcomes linked to learning 
 
 
4. Lead provider for delivery of pilots and the model  

Salford Foundation are supporting the practical elements of the implementation plan 

with Short-, medium-, and long-term actions identified.  
A priority Action Plan has been developed with specific areas of focus the next 12 
months which includes development of a test location to pilot new innovations, 

development of a Life Hack series which will engage learners from all ages about 
relevant areas of their lives including mental health, finance management, 

relationships,   
 
5. Development of a Learning City App  

 
The idea will be tested initially via the Peoples Panel to create a user-friendly tool for 

accessing courses and learning opportunities.  
Salford City College have offered for students to be involved in progressing this work 
and developing an app for the Learning City.   

 
 
6. Neighbourhood Learning Pilot 
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Salford Foundation will be progressing work to test and learn within a specific 
community to develop approaches for scale and spread across Salford.  
 
7. Community Life Hack Sessions 

 

Using the Open Space Conference methodology, a series of online all-aged range 
sessions will be arranged based on a range of subjects with the aim of giving 
residents opportunities to improve their lives and be more active in the community. 

The first Life Hack session took place on the 17th February to bring together a range 
of professionals to respond to residents’ questions about mental health (appendix 3) 

64 people completed a survey telling us what they thought of a range of issues and 
these are now being pulled into a ‘you said, we did’ document. 45 people registered 
for the event but 12 people attended, we shared resources with all those registered. 

Feedback from attendees was really positive and we will be arranging more 
sessions.   

  
 
8. Recognition of non-formal learning through Digital Badging  

 

Ongoing discussions with Salford University linked to a piece of work through Salford 

Foundation to encourage and record non-formal learning outcomes.  
 
9. Links to GM Initiatives and funding opportunities  

 
Discussions are ongoing to link in with GM initiatives including the Curriculum for Life 
work and to consider ways to promote our work. Funding opportunities are also being 

explored to seek resource to support to Learning City. 
 
10. Community Learning  

 
SCC will be launching our Community Learning Cafes in January, the new outreach 

worker comes into post on the 4th of January and although they will be initially focused 
on an extended informal learning offer  for the Talk English programme, we have found 

funding that will extend the post initially for 12 months, so we can pilot the idea of 
informal learning clubs for the wider community (our brief is integration, but what better 
way to integrate than have all communities learning side by side). Skills and Work SCC 

are working with the college about aligning some of the community learning offer as a 
next step as well as adapting some community learning to support a more informal IAG 

offer. The work also links in Salford Foundation’s new Learning City Project and the 
Lowry’s Creative Caravan Plans.  
 
11. Development of a Comms Strategy  
 

To be progressed via the Steering Group with support from internal comms as and 
when required. 

 
 
 
12. Other recent developments  
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 Logo codesigned with community groups from Salford Foundation and 
Broughton Trust 

 Creation of a Learning City Leaflet to support the Conference launch which 

was co-designed and tested with a community group from Salford Foundation  
 Development of wider branding e.g., Twitter handle, social media 

 Learning City pages created on the MyCity Directory  
 Presentation to Corporate Management Team (CMT)  
 Reconnecting with Big Education Conversation  

 Alignment with the Great Eight priorities and funding agreed to support the 
Learning City developments  

 Connection with GM Curriculum for Life work  
 

 

 
13. Next Steps  

 

The Learning City Steering Group have developed a 12-month Action Plan which 
includes the following activity:  
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Learning City: 12 month 
Implementation Plan - August 2021 
onwards                                              

Project Lead(s): Implementation plan to be overseen by the Learning City Steering Group                                                                                                    
Project support provided by Clare Hopton clare.hopton@salford.gov.uk                                         

PRIORITY ACTION LIST  Thematic Pillar Comments  Start End Status 

 GOVERNANCE            

Develop 12 month Implementation Plan  Enabler Plan is now being reviewed and monitored 
regularly through the Steering Group.  

01/09/2021 19/10/2021 Completed 

Arrange bi-monthly Steering Group meetings 
and agree frequency for 2022 

Enabler Monthly meetings have been arranged for 
2022.  

01/01/2021 31/12/2021 Completed 

Regular update reports to be scheduled at Lead 
Member Briefing  

Enabler First report shared on 10 September, next 
update due in January 2021. 
Regular updates are now reported to LMB 
and Childrens Comm Comm   

10/09/2021 Ongoing  Ongoing 

COMMUNICATIONS           

Distribution of Learning City leaflets  Accessibility Distributed to partners and Gateways on 20 
September.  Councillors have also received 
an electronic copy.  

01/09/2021 20/09/2021 Completed 

Develop a Comms Cell and Strategy for Learning 
City  

Accessibility Covering Internal and External Comms link 
with comms lead in place plan to engage re 
Life Hack sessions in development. Plan for 
Journey Travelled session to be established 
and comms for Community of practice 
developed  

02/01/2022   In Progress 

Create a social media presence and share 
consistent messages across all partners 
including agreed hashtags etc.  

Accessibility Links to the above action and app 
development.  

02/01/2022   In Progress 
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Development of Learning City app - identify 
developers, create project plan with imbedded 
UX via People's Panel and other sources 

Accessibility Initial meeting took place with the 
Curriculum lead from Salford College on 6 
January. A project brief has been drafted 
and will be shared to align with the app 
development module that the digital 
students will be working on this term. 
Salford University have invited the students 
to an app development workshop on 25 
January and support from the Steering 
Group to work with the students as the app 
develops has been offered.    

06/01/2022 31/05/2022 In Progress 

Prior to Learning City App Creation, develop and 
maintain Learning City pages on My City 
Directory  

Accessibility The background and current platform has 
been included in the project brief as part of 
the app development to see how the My 
City Directory can link in.  

13/01/2022 30/04/2022 In Progress 

VOICE / PEOPLE'S PANEL        

Deliver quarterly people panel sessions (based 
on panel feedback) - October, Feb, May, Aug 

Enabler Salford Foundation and Broughton Trust to 
support with recruitment.  Next Panel 
Scheduled Oct 21. Query re August date and 
school holidays 

19/08/2021 Ongoing  In Progress 

Mapping exercise to identify existing citizen / 
resident engagement and groups across the City Enabler 

Initial mapping shared with steering group. 19/02/2022   Ongoing 

Consider ways to bring together insight from 
other panels and groups under Learning City  

Enabler Proposal to develop a Community of 
pRactice event to establish ongoing dialogue 
with partners to help shape the journey  
Community of Practice event scheduled for 
April 2022 to be renamed as Salford 
Learning City – Knowledge Exchange Forum 
/ Network 

11/01/2022   In Progress 
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Letter to be sent to the community panel 
speakers from the Conference inviting them to 
join the Panel 

Enabler Letter was circulated in Summer 2021.  19/08/2021 31/08/2021 Completed 

Recruitment of two Panel reps to sit on the 
Steering Group  Enabler 

To be raised at October meeting 19/10/2021   In Progress 

Links to Universities to encourage Salford 
Foundation work for co-production of Health 
Visiting Courses 

Enabler  Salford Foundation ongoing dialogue in 
place to facilitate this work      

In Progress 

INSIGHT / EVALUATION           

Identify the need in the City, including average 
reading age, identity opportunities and barriers 
for support Enabler 

 Review Learning elements and offers as part 
of the Salford Learning City – Knowledge 
Exchange Forum / Network  05/05/22   

Outstanding 

Link students from the University of Salford in 
supporting research around the work we are 
doing 

Enabler University Leads are linking into specific 
programmes to support the development of 
the communities of interest   02/09/21   

In Progress 

Arrange a 'journey travelled' session  Enabler  Session to be arranged early Summer     Outstanding 

PARTNERSHIP / CONNECTION TO BROADER 
ECOSYSTEM 

  
      

  

Arrange a Councillors meeting to promote  Enabler   Session arranged for 28/3/22   02/01/22  28/02/22 In Progress 

Identify and agree links to the Digital Inclusion 
strategy  

Enabler 
      

Outstanding 

Identify and agree links to the construction 
agenda skills builders  

Enabler 
      

In Progress 

Identify and agree links to the new Assistant 
Director for Skills, Work and Inclusion   

Enabler 
      

Outstanding 
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To strengthen relations with existing partners 
and expand its network to more external 
stakeholders cross-sector collaboration system, 
and allow the partner institutions to organise 
joint educational, cultural and social events, in 
cooperation with local schools and communities 
(Life Hack sessions) giving residents 
opportunities to improve their lives and be 
more active in the community. 

Enabler First all age Life Hack Session on Mental 
Health and Wellbeing delivered 170222. A 
short survey was promoted with residents in 
advance to help tailor the session to meet 
needs.  
Into University seeking to establish provision 
embedded in the community  

17/02/2022 
Autumn 
2022  

28/02/2022 Ongoing  

Ongoing processes of connecting non formal 
and form learning: Connect schools, senior 
leaders and teachers etc to Learning City 
Principles, using LCEP to explore these links 

Enabler 

      Outstanding 

Develop a community of practice to help shape 
and influence the steering group  

Enabler Half day workshop being arranged to engage 
with wider partners. Looking at dates in 
February 2022.  

    In Progress 

Develop a poverty truth commission approach 
to learning city  

Enabler       In Progress 

RECOGNITION OF LEARNING           

Recognition of non formal learning, e.g. digital 
badges/Salford University students database 
and website to map and record informal 
learning outcomes 

Education System 

Links to Salford University to also be 
explored.  

    In Progress 

LEARNING IN FAMILIES AND COMMUNITIES            

Development of a Neighbourhood Learning 
Pilot  

Education System / 
Tacit and Informal 
Mechanisms work is underway to test approaches      

In Progress 

Community Learning Champions Network 
(including Young Carers) 

Civic Engagement 
Develop a community of practice      In Progress 

Promote more community based learning 
spaces (e.g. using museums, restaurants) 

Enabler 
      Outstanding 
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Design and offer a free after school lesson 
including developing work with youth via VCSE 
and youth groups 

Education System / 
Tacit and Informal 
Mechanisms 

      Outstanding 

Priorities from Peoples Panel equals Champions, 
skills swaps, coffee and chats, sit ins on lectures 
or college class, online learning courses. 

Enabler 
      In Progress 

Design lifelong learning courses, specialised 
programmes to ensure lifelong learning for 
children, homemakers, retired and older people 

Education System / 
Tacit and Informal 
Mechanisms 

      

Outstanding 

Develop a Human Library approach  
 Tacit and Informal 
Mechanisms 

      In Progress 

Look at community learning within the 
Gateways    

Work underway to promote access 06/01/2022   In Progress 

COMMUNITY UNIVERSITY           
Link with the Peoples History Museum re: 
Engels work  

Civic Engagement 
 Steering group lead engaging and 
developing the programme   01/03/22    

In Progress 

Module Community University on Working 
Class Life in Salford 1842-2022 

Civic Engagement  
 Steering group lead engaging and 
developing the programme 

 01/03/22   In Progress 

Explore a culture exchange learning programme 
to reduce racism and stigma  

Civic Engagement  
Work underway as part of the BLMC work      

In progress 

ADULT EMPLOYMENT  
Develop an in work learning strategy which 
supports the work of apprenticeships and 
future proofs links into formal academic 
learning. Including engagement plan and 
employer engagement opportunities ensuring  
links to six Key Growth Industries in GM  

Enabler 

      

In Progress 
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KEY COUNCIL POLICIES:  
Sits within the Great 8 priorities, Skills and Education (A Learning City). 

 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: 
 

 

ASSESSMENT OF RISK:  There are a number of barriers which prevent residents 

across the city accessing learning and training opportunities, including mental health 
and confidence issues, language barriers and digital inclusion.  

 

LEGAL IMPLICATION: Not applicable 

 

FINANCIAL IMPLICATIONS: At present, there is no agreed budget for this work. 

Links to GM initiatives and support from partners that sit on the Steering Group to 

identify and explore potential funding bids to secure additional resource are being 
considered to assist with further development of the Learning City work.

 

PROCUREMENT IMPLICATIONS: Not applicable  
 

HR IMPLICATIONS: Not applicable 

 

CLIMATE CHANGE IMPLICATIONS: Not applicable 

 

OTHER DIRECTORATES CONSULTED: 

 

CONTACT OFFICER:  

Debbie Blackburn, Assistant Director, Public Health, Nursing and Wellbeing  

0161 778 0246 debroah.blackburn@salford.gov.uk  

 

WARDS TO WHICH REPORT RELATES: All wards 

 
 

mailto:debroah.blackburn@salford.gov.uk
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Appendix 2 

 
 

Outline  
Building a learning city is a collective and continuing journey. It requires a concrete action plan 

with strong political leadership and steadfast commitment, a structured dialogue and 

consensus involving all stakeholders, diverse celebratory events charged with enthusiasm and 

inspiration, easy accessibility and enjoyable experiences for all citizens, proper monitoring and 

evaluation of progress, and sustainable and secure funding. Alongside the University of 

Salford, Salford City College, The Lowry, Salford CVS, and community groups the council is 

developing a different style of learning.   

Using our community’s knowledge and expertise, we will turn Salford into a dynamic, 

interactive academy of ideas with ‘no strings attached’ educational and developmental  
opportunities. It’s all about the joy of learning. 

For people who struggle with exams, tests and qualifications, Salford’s Learning City approach 

will support those who feel excluded from formal education. At the same time, the approach 

will recognise the knowledge and skills in our communities. Learners can also be teachers. 

Learning is about curiosity, openness, raising confidence, challenging prejudices, and 

committing time and patience to a project. Learning is a route to unlocking the secrets of the 

world we all live in. It’s how we come to understand the organisations we interact with, make 

social connections, and become involved in civic life. Learning is something which benefits all 
of society. 

Event Vision  
The aim of the conference was to bring together residents and 

City Leaders to shape the agenda for new pathways into learning 

and employment by connecting and amplifying formal, informal, 

and in work learning opportunities that exist across the City. 

Due to Covid restrictions the conference was hosted online via 

Zoom. 

The conference had 89 attendees which included city leaders, 

community groups, training providers, students and staff from education settings and 

Salford residents.   

Session 1: Listening to the Community: Learning in Lockdown   
Panel facilitated by Phil East, Salford Foundation  

The Community Panel shared stories and lived experience about what learning means to them 

and was made up of the following group of residents : 

Samantha Goodwin, Salford Foundation Women’s Group 
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Aaron Behan, Skills and Work Team, Salford Council currently on the Kickstart Programme 

Sonia Flores de Galvez, ESOL Student, Salford City College 

Tiffany Horabin, Second year student at Salford University with experience of the Care 

System  

Seamus Martin, Loaves and Fishes Community Group 

Dorothy Kaganowichid, Loaves and Fishes Community Group 

 

What does learning mean to residents? 

 Learning to me is gaining knowledge and trying to understand the reality of different 

things. This not only gives you a skill but also help in your development. 

 Acquiring new understanding  

 Confidence and making friends  

 Keeping my mind and body engaged 

 Being able to engage and learn new things  

 Knowledge  

 It helps you grow 

 Learning is expressing yourself, creativity in fun ways and being happy through the 

entire process 

 Learning for me is an exciting challenge 

 Helps you with life skills like communication and knowing right from wrong  

 Learning for me is understanding the way things work and why they work how they 

do. Sometimes it can be taught and other times it can be a discovery 

 Learning is a never-ending process 

 Learning is a collaborative process between people, information, and tools  

 Learning is growth and that's a process. I am a hungry learner, sometimes with a 

specific goal, sometimes the experience is the only goal that matters  

 Learning creates a sense of achievement which in itself adds to people general 

wellbeing, which coming out of this pandemic is gold. 

Session 2: Reflecting on the Panel Discussions  

Facilitated by Debbie Blackburn, Salford City Council  

What does a Learning City look like?  

 A celebration of learning within the city - mini Spirit of Salford events 

 Public recognition of ex-students in schools that have gone on to achieve through 

learning i.e. nurses, carers etc local people that children can relate to 

 I suggest, to make a platform to share experience and knowledge transfer 

What do people want to learn?  

 I want to learn new things so I can get more involved in stuff I can do with my child 

 I'd like to learn gardening and sewing 

 I feel like we don’t learn basic life skills like how to pay bills and first aid and basic food 

safety, we are kind of let off into the world expected to know it all when we aren’t 

taught it! 
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 I'd love to learn Marine Biology 

 I would like the opportunity to learn Dutch and life skills such as mortgages debts etc. 

as you don't actually learn whilst at school 

 I'd also love to learn how to make a quiche 

 I'd like to learn to be a Councillor 

 I'd like to learn to be a Councillor for mental health 

 it would be great if the history of other cultures was included in education, and not 

just as an "extra" 
How do we shift the balance? 

 WEA has been my COVID silver lining. Most courses are free for people on many 

benefits and low income, and others are subsidised. Doing it by zoom has broken down 

geographical boundaries and allowed courses to run from a wider catchment. People 

have joined classes from their sick beds, who are shielding etc. I have learned more 

this year than in the decade before! Thankfully community courses are returning soon 

for people who prefer or need that access, but they'll maintain a digital presence as 

they can reach new people…love this organisation. 

 I think people tend to dislike subjects because of negative experiences but if we change 

the approach towards that subject then people will want to learn 

 I believe if you have a good and stable mental health, you can learn better and achieve 

more 

 Mainstream education prides itself too much on academic prestige being the 

equivalent to learning. Teachers are expected to cater to nearly 30 students, 

sometimes more, all with different learning needs; they are expected to engage all 

students in a lesson and successfully teach them all. I think if we changed the 

foundations of education, we might reach more people who aren't seen or who are 

pushed away from education. 

 Improving the communication and interactions between students and teachers can be 

the first step. Teachers need to gain their pupils trust in order for them to share their 

problems with them. Teachers can only help the students when they know what's the 

student going through and then help them. So, it's crucial to focus on this. 

 I think if we use the VARK model to our advantage we could make a lot of change. It 

won't be an easy process or a short one, but it can change the life of so many in the 

future 

 I think that in PSHE lessons, things like LGBTQ+, Minority Ethnic groups etc, should be 

celebrated and talked about appropriately. It's something we celebrate as a 

community in Manchester, but it still isn't spoken about enough. 

 In order to improve the communication between students and teachers, there can be 

extra sessions every other two months maybe to improve their ways and interaction 

which can help in communicating with students and have a bond where students can 

share their difficulties with them. 

 The learning process is not only the government, society, or any other institution's 

responsibility.  We, as learners, need to be aware of what we are going to do with our 
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knowledge, how we can contribute to support others with it.  A knowledge which is 

not shared is not worthy enough. 

 

Hackathon with the Community  

Topic 1: How do we acknowledge lived experience and life skills? 

Facilitated by Phil East, Salford Foundation 

1. Stigma of particular areas or communities and people who come from them was seen as 

a real issue in fostering a learning city culture. The use of ‘learning champions’ in 

communities and guest speakers going back to their old school were seen as two ways to 

start to break this. It needs to be ‘cool’ to learn in every community and on every street in 
Salford. 

 

2. Many people don’t realise the amount of transferable skills they have developed simply 

through living their lives. E.g. through running a family home. We need to find ways of 

helping people to appreciate, understand and map these skills – and for formal education 
and employers to value them. 

 
3. Younger people taking part really wanted to learn life skills (e.g. first aid, financial literacy). 

They felt these were undervalued in formal education and very little time or opportunity 

was given over to them. One idea was to have compulsory ‘Learning Conference’ or ‘Life 

Circus’ days (e.g. 2 per year). On these days, all formal learning would stop and there would 

be a wide array of informal skills sessions that people could choose to take part in at their 

school or college. 

 

4. The group felt there should be a wide array of opportunities to celebrate learning and 

achievements gained through life skills and lived experience. E.g. displays, events, social 

media posts. Rather than a ‘system’ of recognising this kind of learning, let’s start with 

mass celebration! 

 
5. The over-reliance on exams and a lack of continuous assessment in formal education were 

seen as a significant barrier to enabling people to progress who have non-traditional 

learning journeys. Changing this will help those with lived experience and life skills to 

progress. Rather than formal or even short courses, could there be more ‘bite-size’ 

learning opportunities (e.g. just one or 2 hours long)? Could people gain ‘credits’ for 

participation? And could credits be added to a ‘passport’ which has an annual ‘learning 

allowance’ for every resident? And could the ‘passport’ also be used as a progression tool 

into formal learning or paid employment?  

 
6. No employers or formal learning providers were present in this group to explore how they 

could value and recognise life skills and lived experience in a systematic way. It was felt 
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strongly that employers shouldn’t ask for qualifications unless  they are a legitimate 

occupational requirement (e.g. a sometimes-arbitrary requirement to be educated ‘to 

degree level’ or to have ‘5 A-C GCSEs’) 

 
7. Those present felt it was very important that decision makers and budget holders  

recognise the significant mental and physical health benefits gained through informal 
learning/ soft skills opportunities. 

 

Topic 2: How do we improve routes into formal learning and employment? What are the 

barriers? 

Facilitated by Angela Arthur, Salford City Council and Charlotte Morris, Salford University  

 Barriers to Learning and Learning at Work 

 Lack of confidence 

 Lack of aspiration: family not supported or aspire for them or self to progress  

 Lack of information: what can be learned now and beginning 

 Careers guidance offer needs to be better recognising that not everyone can do the 

‘top jobs.  Pandemic has highlighted that certain ‘low level’ roles are just as important, 

and they should be recognised. 

 Relevance of offer: life skills, relevant to what they need in life, engaged in learning 

 More emphasis on the value of learning 

 More emphasis on job roles – not just L3 and above, learning for what someone wants 

to do in life 

 Confidence courses to overcome and break down barriers  

 Different routes into learning at different life points 

 Extra wrap around support-similar to job support but into learning 

 Digital isolation  

 Schools/ teachers and staff need to know where to signpost parents for community 

learning/HE offer.  Advocacy and networks. 

 Employers should encourage learning within workplace both related to existing role 

but also anything to aid personal development maybe unrelated to specific job role.  

Will indirectly benefit the organisation. 

 Current learning offer doesn’t always work for people who are in work.  Need to be 

more choices.  Need to know more about what people want to learn- providers need 

intelligence. 

 Bricks and mortar of learning facilities don’t always fit for people’s circumstances.  

Education industry an archaic non inclusive model and expensive. On-line learning is 

the way forward.  Degrees are too long and not relevant to job roles.  Counter 

argument degree study develops critical thinking skills. Being challenged.  Nothing 

compares to a live teaching session.  Hybrid of live/online learning.  Community 

university needed in Salford. 
Employment  
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 Few opportunities to develop themselves only job-related training 

 Providers are limited with what they can deliver doesn’t always fit what people want 

 Employers may not want people to learn in in work’s time 

 Don’t always know what people want to learn, lack of intelligence on what is needed 

 Outdated model of delivery - Covid has made it clear learning can be delivered in a 

different way 

 Models of delivery don’t always fit people’s lives  

 Cost too high 

Topic 3: How do we use learning from Covid to build a better, fairer, healthier, greener 

Salford? 

Facilitated by Debbie Blackburn, Salford City Council 

 

Building a Fairer Salford  

1. The group discussed the Collective experience of lockdown and agreed there were 

some positives and discussed how we use learning from the lockdown to reduce 

inequalities 

2. Digital inclusion has been an issue for lots of students and have missed out on learning 

some students haven’t had access to equipment of Wi-Fi but some of the positives 

were that Microsoft Teams was a really useful space for some people as an educational 

tool. The group considered the role of businesses in supporting different routes for 

employment and recruitment processes  

3. The college students asked: How do you plan on improving home learning in the event 

of another lockdown: Discussion about businesses providing hotspots for people 

around schools and employers seeking to reduce the impact of lockdown on those 

young people affected  

4. Many young people will have been affected by the grades they have received and the 

group discussed the possibility of Universities lowering their threshold for acceptance 

and employers such as the army looking at creative routes for recruitment  

5. Discussion about the structural barriers for many young people due to the inability to 

afford or commit to student loans to attend University  

6. We cannot disadvantage a whole generation we know there will be Budget issues as a 

country but previous generations had access to free education 

7. What the role of local businesses might be GM Chamber of Commerce interested in 

digital poverty looking at wider than the statutory sector  

8. We know that our traditional system disadvantages people from different identities: 

how we can learn from what people have done over the last year e.g.  deaf people 

difficult via Teams new opportunities which weren’t available a year ago, how do we 

think of people who wouldn’t necessarily engage with this approach  

9. Where are the future opportunities going to be in terms of future employment? we 

know where the opportunities will be for the current Growth industries but how do we 

encourage people into more Greener opportunities?  
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8. We heard from people who talked about bad experiences of school and having the 

stuffing knocked out of them and the saying success breeds success school but what 

about children who don’t experience that success and the number of children who 

leave school with no qualifications  

9. Scheme introduced into school whereby six week slots year six children hands on 

courses photography woodwork and gardening led to qualifications at level 1 gave less 

acadaemic children a sense of achievement (not sure what exam board) for future 

employer and also academic  

10. Teach to the qualification as an accredited centre and could create their own 

qualifications  

11. Could there be a pooled skill set for teachers using teams teaching to share wider skill 

sets than curriculum based learning?  

12. People with autism unemployment rate of people with autism 80% of people who are 

not employed some organisations are planning what type of jobs would be suitable for 

autistic people what jobs can we tailor to those people breaking down perceptions of 

people and make adjustments for  

13. How would people design recruitment processes?  

14. Employers in all sectors need to change the image of different groups how do we 

create different pathways that acknowledge what people are good at not their 

disability  

15. How do you know about learning opportunities in the City and how do you know about 

jobs? It is a complex system  

 

Building a Greener Salford  

1. In the pandemic many people have developed a love of gardening and connection to 

green spaces many people have been helping people learn how to grow their own food, 

however there is a lack of growing space, could churches and businesses allow ‘land 

grabbing’ where unused green space could be used to grow food? Many allotment 

spaces rarely become free  

2. Obesity is an increasing issue and has impacted on survival rates Nationally as part of 

the pandemic how do we focus not on physical activity but  with an Emphasis on moving 

and  getting people out and interacting with each other  

3. Middlesborough are rethinking their town centre plans by turning the city centre into a 

green leisure space:  how do we make the city centre a green space?  

4. There is a focus on green spaces in Salford but how do people get to those places, cycle 

lanes, transport needs to be improved   

5. There is a need to focus on community initiatives and get togethers when safe to do so 

to create that sense of community  

6. How do we promote our green spaces?  

Building a Healthier Salford  

1. What are we going to do to support those students who have lost motivation during 

the pandemic? The group discussed Mental health support for all ages and felt this was 
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a key priority and the need to share resources for people to access themselves, summer 

programmes would really help  

2. What support is available for mental health into the curriculum impact of virus and the 

mental health issues needs men’s groups and women’s groups need a more nurturing 

approach  

3. Discussed the need for more easily accessible Yoga groups and mindfulness courses  

4. How do we create Healthier environments?  

5. Gender stereotypes need to be challenged in school, colleges and workplaces women 

in STEM ambassadors are needed we need a representative workforce  

6. Important to break down gender stereotypes in institutions more Female tutors in 

subjects that have been more Male dominated and Male teachers into hair and beauty 

etc 

7. Stereotypes of people as jobs start when children are as young as five we need to get 

images in front of children of Female engineers and Male nurses etc  

8. Why not create learning institutions designed by young women  
Innovative Thinking  

1. We know that there are different ways that people learn, formal education system are 

one way but what opportunities there would be to create different learning spaces for 

people? We know that lots of shops are going to shut, is there opportunity in town 

centres to create learning spaces  

2. What opportunities are there to help people learn for themselves? In other parts of 

the country communities have set up initiatives to enable people to learn for 

themselves can we build on those structures or create our own?  

3. Could we create a system which values all types of learning for children and adults, in 

schools’ additional level one qualifications which celebrate achievements such as 

photography, wood working, music, demonstration of steady worker and committed 

and reliable employee  

4. Could we create Digital badges for learning?  

5. Could we create an approach to celebrate achievements either via the City Council or 

other partners to celebrate success no matter how small  

6. Strategy on improving the growing spaces in Salford which includes Land Grabbing, 

learning to grow and cook on small scale and feed into a community café and food 

banks to support healthier eating  

7. School children or teenagers and adults learning in free time learn languages online 

maths and English foreign IXL.com where fees are involved council could bulk buy at a 

discounted rate and supplement course purchases? 

8. There is a need to link young people at college to university students to provide role 

models for young people  

9. Explore Rekindle school model which is designed by young people not designed by 

adults designed by young people for whom school didn’t work own curriculum  

10. Salford with a new economic strategy to develop a new learning institution 

cooperative approach   
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16. Employment and employment opportunity focus on education qualifications a lot of it 

is about who you know if we really want to change the life opportunities of people in 

Salford those who are not necessarily connected how do we create the spaces for 

those people to get to know the right people? Could the people’s panel be the 

connector for the City as anchor organisations?  

17. Need a directory of opportunities: Action for us to update learning city directory and 

add the information around courses and sewing groups  

Topic 4: How do we engage people in contributing to the Learning City on an ongoing 

basis? 

Facilitated by Marie Wilson and Anne-Marie Marshall, Salford CVS 

How do you want to be engaged as a resident in Learning City? 

 Using varkk model. Teachers claim to use all four sections to engage different learners. 

Take a school have them take the vark test. E.g. Are they visual and audible learners. 

Then adapt lessons to suit. Establish the changes it makes. 

The VARK model of learning styles suggests that there are four main types of 

learners: visual, auditory, reading/writing, and kinesthetic. The idea that students 

learn best when teaching methods and school activities match their learning 

styles, strengths, and preferences grew in popularity in the 1970s and 1980s.  
 

 Listening came out strongly so we need to ensure the panel isn't tokenistic. Feeding 

into decision makers but also a feedback loop. You said we did.  

 Want a seat on the Steering Group/Groups 

 

 

 

 

 

 

 

 

 

 

What ways do you want to get involved in the Learning City to influence it? 

 Possibly influenced by fact on a virtual conference but surveys and virtual meetings 

came out top for the format of the people's panel.  

 Feelings that virtual meetings are more accessible one gotten over technical issues as 

no travel needed but also things like childcare.  
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 Asked about type of surveys - concerns that people don't get feedback from them. 

Easy to do but not to complete full engagement. Would want to use as the start of a 

conversation rather than the end. Need the ability to opting in for feedback.  

Salford is a dynamic and diverse city; how do we ensure that we engage with a wide range 
of peoples voices in the Learning City? 

 Mentioned about using champions within community’s, schools, and college settings.   

 Using incentives or funding community groups.  

 How do you get your information? These days - delegates mentioned emails. Tend to 

dismiss bulk and non-personal ones. Need to brand it well - title and style etc. Avoiding 

information overload.  

 Speaker events - topics specific where speakers talk about their visions and 

plans/where we can discuss and build relationships. 

 Social media is key source of finding information. 

 Data analytics - collecting insight on needs and using it to inform. Both what we should 

do but also gaps.  

 Off shoot re the balance of power in relationships. Residents not aware of their 

ultimate power in democratic systems.  

 Old school neighbourhood bulletin - doorstep leaflets/posters/neighbourhood boards. 

Community assets/GP examples. 

 Asked re Salford life, gets flicked through but might not have the reach or audience we 

want.  

 Create a forum / channel where people can share thoughts, ideas and express 

themselves.  
 

 

 

 

 

 

 

 

 

 

 

 

What are your hot topics, that the Learning City People’s Panel should address/focus on 

first? 
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 System change. If we got the education system to work, we wouldn't need as much 

adult education. 

 Support early years and new parents 0-5 importance of early years and parents’ role 

in the education system.  

 Early intervention with additional support in the educational journey.  

 Tools to teach  

 How to learn  

 Volunteering programme - bringing in people with life experience who don't want to 

be teachers or can't be teachers (for whatever reason). Peer learning, informal talks.  

 Learning sessions open to all to broaden awareness and raise aspirations.  

 Comments linking back to learning style idea above 

What does successful engagement look like to you? 

 Not about lecturers about people getting together and communicating not being 

passive.  

 Creating spaces for the conversations and to process the learning etc.  

 Need for hybrid approach as virtues to both processes 

 Successful engagement echo’s themes earlier - feeling like one voice, updates, and 

outcomes. No daft questions. 

 

 

 

 

 

 

 

 

 

 

 

Topic 5: What do people want to learn about and how as a system do, we support that 

learning? 

Facilitated by Paul Healy, Salford City College  

 Discussed issues around mental Health and how we can learn if we are not are 

supported and having somewhere to go if we are struggling. Difficulties around 

learning regardless of how good the education setting, or training provider is if people 

are struggling with mental health. 
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 Discussed the need for more 1-1 support within establishments to ensure that both 

the learner and staff get to know each other and know who is there to offer support.  

 It was noted that there are time pressures to offer 1-1 support.  

 Less cramming and more learning. It was discussed that the focus is always on 

preparing for exams and assessments and there is lots of pressure and intense learning 

and that we are not learning holistically.  

 Discussed confidence and that by attending a college course or training programme 

this has helped improved confidence and communication skills but were aware that 

some people don’t have that initial  confidence to enrol on a course and how can we 

better support people to do this.  

 The group had lots of aspirational career aims from developing vaccines, to working 

for British aerospace.  

Pledges  

What are we going to take as an action?  

What are you going to take as an action?  

What is the Learning City Steering group going to take as an action?  

What as a City do, we need to take as an action/s? 

 

 It would be really good to create pathways for entrepreneurial young people! At 

present, there are almost none: the narrative given to most young people relates  only 

to becoming an employee. 

 To make the adult learning offer more widely known in the city 

 To make the most out of learning could we consider a passport to learning, give adults 

an allocated number of hours to use towards their choice of learning, i.e. sewing, 

gardening. More community space.  

 To promote Learning City, the directory, and the People's Panel to the wider VCSE 

sector 

 To keep an interest in improving education in any way I can 

 The school-based Learning for Life open conferences are really seen as a positive so 

the group needs to see how this can become embedded 

 To make learning more fun and enjoyable for everyone- some people find learning and 

going to school boring 

 We need to develop a real and honest plan to deliver the concept of a learning City to 

all 

 To keep listening and learning from others and sharing my own learning  

 To continue to raise positive awareness of people working in care and the learning 

opportunities they should get 

 To be involved in making learning fun through creative writing of stories and poems 

for those who enjoy the creative route 

 Corinth will be instrumental in continuing to make available to all its learning offer that 

includes a range of Confidence Building, IT, Microsoft Office, photography, Photoshop, 

Web Building, Customer Services, English, and Maths community courses  
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 Keep on working towards getting actual knowledge and pass it on to others. Learn from 

and with others. Support each other and help them believe in their potentials again. 

 To take more of an interest in these kinds of meetings and to not cram while learning. 

Also, to ensure to understand fully what the teacher is teaching 

 To work on my own learning and never stop, and to pass on the new things I learn to 

others and try to develop their interest in learning as well 

 To work with the community, our partners, and stakeholders to identify barriers, 

challenges, and community needs  - and to work with our providers to tailor provisions 

according to needs of the community 

Emerging Themes 

A list of the themes emerging throughout the discussions and chat function are summarised 
as follows: 

 Learning for Jobs, Learning for Love, Learning for Life, Learning for Change, these ideas 

need to be debated more and given more content in order to transform the learning 

landscape in Salford. 

 Urgent and immediate issues also emerged from the Conference, such as how to 

(re)motivate students after the Covid-19 lockdown and educational disruption, 

 The importance of accompaniment, mentoring, supporting throughout the learning 

journey was clear from many contributions. 

 Recognising trauma and mental health issues and their impact on learning was a strong 

theme. 

 Making sure all communities are part of this process is also essential, and who we are 

not yet including. 

 How do we best communicate? Social media and/or a neighbourhood bulletin? 

 The future of the digital economy and digital online learning is on the immediate 

horizon and needs everyone’s voice to ensure it doesn’t create new inequalities.  

Feedback from Attendees 

“What an inspiring discussion! I hope it spreads” 

“Thank you all - this has been so informative and life-changing” 

“Wow! Everyone's story is fascinating and shows determination and commitment”  

“Just wanted to thank you properly for the excellent conference on Thursday. I particularly 

found the People’s Panel very powerful and it certainly gave a strong starting point to the 

event. I hope we have some specific actions/pledges from the day that we can work on 

together to make a reality. There was plenty of energy at the conference, so perhaps the 

next challenge is harnessing that and breaking it down into something concrete. Thanks 
Again for inviting us to be a part of this positive process” 

“I would like to take this opportunity to say thank you very very much for Hav ing me on 

zoom call, for giving me that grace to communication out to others, especially during these 

uncertain times of lockdown.  Thank you again for your  excellent organisation of the zoom 
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conference, it was like being there with all others in person suddenly the zoom walls 

disappeared and you were engrossed in a sister or brothers life story. We are all a family. 

I  enjoyed every moment of it. I hope and pray there will be more to follow. God Bless you 

All Abundantly” 

People’s Panel  

Provisional dates arranged as follows: 

Wednesday 26 May, 10am – 12pm 

Thursday 27 May, 4pm – 6pm 

Next Steps  

 To include representation from the People’s Panel on the Learning City Steering 

Group 

 To be agreed on 14 April 2021 when the Steering Group meets  

 

 

 

Appendix 2  
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Appendix 3  
 

 

LEARNING CITY LIFE HACK SESSION 

 

 

Date: February 17th  

Time: 5pm – 6pm 

Platform: Virtual session via Zoom  

Theme: Mental Health and Wellbeing  

Professionals identified to deliver: 42nd Street, CAMHS, GMMH, colleagues from Children’s 

and Adult Mental Health Commissioning Teams at Salford City Council  

Supported by: Members of the Learning City Steering Group  
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How to register: by completing the survey and adding your contact details at the end, 

residents will then be emailed the Zoom link in advance of the session. Alternatively, if 

residents don’t wish to complete the survey, they can contact Clare Hopton at 

clare.hopton@salford.gov.uk who will arrange for 
them to receive the Zoom link. 

The session will explore the following areas: 

 Understanding Yourself (gain knowledge of, and 

experiment with different methods of self-care, such as 

writing a reflective journal or poetry) ‘figuring out what 

works for you through trial and error’ 

 Transforming your Thinking (consider coping 

mechanisms to help with stress management, and 

improve your mental health, such as physical activity and 

exercise) 

 Conquering Stigma and Labels (recognise and overcome the potential stigmatising and 

discriminatory effects of mental health labels) ‘learn to accept mental health conditions as 

PART of our identity’ 

 Developing a Sense of Purpose and Community (recognise the significance of 

community engagement and volunteering, for individual empowerment, in order to build a 

sense of purpose and community)  
Comms: 

 Support identified from Sian Ilett, Salford Council Comms Team  

 Comms to be drafted to promote the session and to include the Qualtrics QR code 

and link to the survey to consult with residents prior to the session (closing date for 

survey 3 December) 

 Survey narrative and questions for the Qualtrics survey  

 Residents can access Qualtrics by scanning a QR code or from accessing the link to be 

shared in all comm 

 

 

 

Logo and opening tagline for comms: 

Join us, and together, lets transform Salford into a ‘Learning City’ – one characterised by 

opportunity, community, and empowerment.  

 

 

 

Link and QR code to survey: 

mailto:clare.hopton@salford.gov.uk
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Main text for opening page of the survey: 

Welcome to the Salford Learning City Partnership survey on Mental Health and Wellbeing!  

This survey is being conducted as part of the ‘Salford Learning City’ initiative , which seeks 

to develop a new model of community education.  

We are currently planning a series of virtual ‘Life Hack Sessions’, to provide a space for 

Salford residents (aged 18 and above), to engage and collaborate with each other; as well as 

receive advice and support from professionals on a range of topics.  

The first ‘Life Hack Session’ will focus on Mental Health and Wellbeing. We have therefore 

created this survey to help us plan, and tailor the session to residents specific needs.  

The survey takes no more than 5-minutes to complete and will remain open until midday on 

DATE.  

Your participation is voluntary, and the survey does not ask you to provide identifiable data. 

If you start the survey and do not wish to continue, you may withdraw by closing your 

browser. 

Following completion, you will be presented with an option to provide your contact details 

if you wish to attend the upcoming ‘Life Hack Session’ on DATE at TIME on Zoom.  

Thank you for your invaluable input.  

Promotion of the survey and session:  

 Salford Council Social Media channels – paid Facebook post (Sian) 

 Promoted to the workforce via Chief Exec Briefing/page on the Intranet (Sian) 

 Comms to be circulated across partner networks via Steering Group members (Clare)  

 Promotion on Partners Social Media channels (ask via Steering Group) 

 Promotion on Public Social Media pages (Tallulah) 

 Promotion with Schools (via weekly briefing send to Cathy Starbuck and Anne 

Tattersall) 

 Any further suggestions? 

 

 

 


